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By larylou liurray, Joan luyel, and Gayle Eroad

The LEOWC is a collective of women activisis in
Sudbury, Sault Ste, larie, Timnmins, iiev iislkeard,
jearst, and Elliot Lake. Ve heve put on four coinferences
Tor women in this area., 0Out ol these conrerences ye
hove effectively created o network ol Tifty or so
vomen who share a common vision of the world they want
o create and a commitment to achieving it. Increasingly
we have come o undersiand why there is such an enor-
wous gap beitween what is and what we would like to be.

pasic to this acheivement has been our ettemnpt
to design & conference that gave the participanis a

cense of their owm power and creativiiy. Fecause vie
belicved that the key to developing a real stratesy

for socizl change lay in the particivantg' eiperience,
we wanted to create a conference environment where this
1-ind of exwverience copuld be expressed, eamined, a2nd
Tiover. ’
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The conferences hove taught ug 2 great dezl, and
ns our analycis developst, we 211 Teed it bacl into
the other orgenisetions with which we WOTI.

sie have learned thei 211 peovle (here at ieaet)
share 2 common Grean Tor the future. £ vigion where
necople have security anG receive according ©o their
need, where there is an integration of urbzy ond rural
1i7e, where the cycle of life is recpected and death
ic accepied, 4 world where people have useful
¢ crcotive work, andé where shit worlk ie chared,.
“here there are many choices of Tanily and sexual re-
“ationshipn, Mhere declsiont about everything are nade
collectively 2nd at a community level, and where neigh-
bourhoolé sclf-sufficiency is encouraned. A world where
we Go not have to fear for our children,

he conicrences heve tzusht ue that the reason
e owe ere not building tovara this vision is the social
co-trol esercised by the corporations and the state. |
i1 this part of the twehtlieih century, we are dealing
vith 2 "woriiing clascs" that has been chened by television,
desi-illed dazbour, Irasmenied community, and a class-biased
pnd humilizting educational cysitem..:lost "ordinary people®
nre Timctionally illiterste; many of Thenm are appallingly
~tginTormed aboui their owm history and ihe world. They
nre Givideé against each other at wori, &t school and
iy, their play. The delinitions and structures ol opposi-
1ion orgeznizations such as the communist parties. and
precsure groups alienate most people, and exclude women
pnd the unemployed. Vorking class people have been ¢ ght
<o see their own history as one ol defeato, instead o?ﬁ&}\
looling at the gains they have wrested from capital a8
s TOTIes.



We do noi have the world we wani because of the
deliberate disorganization of ordinary people by capital,
Overcoming this ignorance, fear, and cynicism is our
task. To us, this meant epplying the organizational
lessons we have learned. From the feminist movenent
came non-hierarchical structures, consciousness-raiging,
the integration of the personal and political. From
community organizing we tool: the use of facilitators,
vorlking on gut issues, and cooperative sirategizing.
ind frowm adult education, community theatre, games, and
videos, We transferred these to our political work, and
Tound outfom experience which of these methods worl and
which don't.

For us, one ol <the hardest things <to overconme
*;25 our ovnavtachment to old wayes ol doing things.

When we Tirst planned the conference, we addressed
& nunber of practical issues,

First we needed o lnow each other cuiclly and
intimately, Thls meant that the conference size had to
be small, no more than 60-80 people. We needed to de-
velop situstione where itotal sirangers could really tallk:
small groupg that varied in their composition were
given taslis ©o complete together. reople were made
comToriable and kept together as much af possible,

Goot Food (thot was not intimidating), »lay, letiting
neople sleen in on Sunday were all part ol this. >eople
were allowed iheir vices (emoliing and ccecifee). Long

and shori exercises were zlternated. In the long exer-
cisis, groupe were seli-directed, taling thier breals and
so on when they vanted. During plenary sesgions, facil-
ivetors did noi get involved in the discussion, but
checked on participation and suggested small groups 2t
necessary. Lots of informal breaks were used to ailow
informal caucusing,

Flaying is very importani:locel grouns present
sliiis and musit, 47T one conrerence, ve had 2 dance
riishop and sang together, Ve use 1ittie reliance on
vritien maveriels as many pariicivants are seni-literaie,
Increasinzly we are irying to fing woye ©o rely less
011 VeErbal einression,

Qur resource peonle are chosen with great care., They
nust respect the procesc of the conference and they worl
very hard, There are no "stars"., Ve do not presentc
political lines, bui try o describe what exisis, Resourct
people have spoken about mulitinationnls, corporate health
care, management sysiems and so on,
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4 few ol The mcitivities we use:

THE GAI'E OF 1IFE, 4 board game with no beginning and no
end, no wimnmers or losers, Flayed by groups of Tive or
six, The 1little "person" goes round the board landing

on sgquares called MONEY, EDUCATION, COLEIUITY, DECISIOIS,
For each of +these, there it a pile ol cards, Each card is
a2 decision: “you éecide to live in a cO-op house", *you
decide 1o spend 0350 on an antigue vase", and so on., The
person who draws that card then has To discuss the declision
with the other players and they collectively decide who .
profite from the decision: I, B, or TEEY (also defined
by the group.,) On the DECISIO. souares, @ problem is
presented for solution: “"your best friend comes to visi
and brings her fevorite porn film", eic, :

POVERFUL/POVERLESS,  Small groups list those eventis or
circumstancers thol male them feel tpowerful or powerless,

CARROT/STiCii. The participants are aslhed to check off
on & 1ist whol uotivates themr to participate in some
activity, and then they discuss whether these motivations
are "carroits" or "eBiicks"...2 very uselful way To learn
hov; so many of our sirategies pwiish rather than tempt
people into pariticipating.

STLULATIONS. &mull groups are given 2 problem 1o solve
together by developing 2 stratesy. Sometimes guestions

are given out with the zroblem, The problem is usually

set in a2 compouiit community like “liorthiton". Ve iry

to discourage neople Irom whrlking on the same problem

that they wori pu in reality. These simulationg put

into action the ideas andé information they have absorbed
Irom resource neople. N

TETATRT OF TiE 0IPRESSED, 4 theatre-Torum where a short
sirit reflectins b reality femiliar to the audience is
mresented. The ulit is then re-enacted and the audience

Ao eskel To intervene and say “"stop" when they see an
incidence of direci oppressSion between Two peopie.

However, if wvou ony “siop" you musi aliso suggest alternative
behaviour for ihtr oppressed person, This is then incor-
porated into the #iit and the audience can see vheiher or

not 1t woris.

DLICE WORLSHO-. M1 & conference in Timmins, & resource
person from Lontrenl led a workshor where we did a number
of mediiation ciercises and movementis and created & dance
collectiively., Wt nlso iearned some beauvtiful songs in
round that felt 1Ne¢ magic when we sang them,

COIZIUNITY THUAMNL, The women from Szault Ste, ifarie
presented & vivionunry comedy thal ended with a Ywale"
in which the entire audience participated, dancing and
Carrying oll.
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VISIigit LXERCISE. WVWhen we Grean in small groups orout
the vworid we would creste i7 we could siart over, These
exercises give us a direction and & standard by which

to judge our activiiy. '

For these methods to worlk, the IIZ0WC has To trust
the participanis to make declisions and to know vhere they
vant to go. "Politically correct" or not, they're sure
2 lot more fun than. anything we've done for a long tine,
ind that's a CARROT.
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