THE SUDBURY WOMEN 'S CENTRE

constrrurion (oG AL >

ve belicve that women in our socicty are oppressaed. We
believe that women are oppressed by the very way in which- -society
works . Wowens oppression is an integral part of sociely's super-

sbruactale s

_ As a rosullt wa2 musl work as a group Lo help women in' their
personal lives, in the community, and in society as a whole.

Aims_and Purposcs:

1) to develop an awareness through information and exchange
concerning sel £ worth, capabilities and rights as women in our i
society.

2) To help women deal with changes in their lives by informing

them and helping them to use resourcaes already available in the
communi. ty. ,

3) to bring together women in our community so as Lo better know
and respond to our needs in a collective and democratic fashion
which exonplifies our mutual respect.

4) To defend womens rights where-ever they are not upheld.

rembership

Membership in the Centre shall be open to any woman who
abides by the aims and purposes of the cons titution, and who
has paid her membership dues.

A membership fee shall be recommended annually by the
Steering Comnittee.

Termination .

A member may resign in ”riting from the Centre at any time.
When a member ceascs to abide by the aims and purposes of the
Centre she may be removed by a 2/3 majority vote of those in
attendance -at a general meelting. HNotice of intent Lo revoke-
membership'must be givqn to members two weeks prior to that meeting.

v

: If there is a complaint about a member of the steering committce
not following the specified duties, a request for revoking member-
ship must be given Lo the steering committee, in writing, showing
just cause, two weeks prior to a gencral membership meeting and must
be acceplted by a 7/3 majority vote of those in .attendance at the

mee ting .



Affiliave dMembership

doenbership shall be to individual women only, bul any women's
group which abides by the aims and purposcs of the Centre may become
an Affiliate Member of the Centre. Affiiliate members shall be
ratified by a majority of the members alt a gencral minbership
weelting . Affiliate Memberships may be terminated in the same man-—
ner as an individual membership. nnd will herein after be referred
to as "Affiliate Member". Affiliate Members have no voting privileges
Wowen's groupns who use the Centre on a frequent basis will be asked
to hold affiliate membership cards and may send delegates Lo the
Steering. Committee meetings on the request of the Group or the
Camkre ;

Steering_ Committee
Elicibility

Paid up individual members of the Sudbury Women's Centre
may stand for election to the Steering Committee.

Terms_of Office and Flection Procedure

Two (2) members will stand for clection on "A seclion" of the
‘Ste2ring Committee - they will hold office Zor six months, March
“lst Lo Sept. 30th. Three (3) members will e elected on "B
sceltion" of Ltlie Steering Committee - they will hold office for =
one year, March lst to Mavrch lst. On Sept. 30th two (2) new
“members will be celected for a term of one year. Thereafter clections
will e held senmi-annuwally, and all terms of offic2 will be one
vear.

Mo one can sit on the Steering Commilttee more than two

consecutive Lerms. . :

Composiltion
PGSR BRNE S FRSIt LS i

Five (5) members elected at a designated general meeting
of the membership. In addition, onc representative from cach
standing committece of the Sudbury Women's Centre.

Dutics

Is responsible for the hiring and firing of staff.
All policies, both social and political, must be ratified at a
general membership meelting.
Responsible for maintaining contact and and information flow
with all -the committees of the Centre. )
Directs and administers the staff and their work.



the steering Committee is firee to take acticon on matlers that
arise as long as such action deoes not contravene the policies

Reviews alls the moncy's of the Centre.

off Lhe Caontira,
Positions and Dutics

There are two positions, secretary (on2 person) and treasurer:
may be held jointly by no more than two pecople. Hectings will be
chaired by rotation -of members on the steecring commi ttee.
Chairwomen: Chajrs general membership and steering conumibbee nmecltings.
Prepares agenda for these meetings. ’ ;
This will be donec on a rotation basis.

Sccretary: Takes minutes of all meetings of the membership and
Steering Committee mectings. Maintains a file at the Centre for
these minutes. :

Co-ordinates the production of the monthly newsletter, including

a monthly report by the steering committec. :

Troasurer: may be held jointly by two pecople. Respeonsible for all
cheques and banking done by the Centre. Designates one other mem-
ber of the Steering Committee to be an additional signing officer.
Supervises the office manager and oversces the account books. ' )
Preparas the semi-annual report.

Standing Comnittees

ALl paid up members of the Centre are eligible to sit on
commi ttees of Lthe Caentre.

Open to all mewmbers.
FMust send one representative from the committee to the steering
commi ttee meetings to report on . the activities of the Centre.

Formaltion

By a motion at a general membership meating, ratified by
a simple majority, that a rccommendation be made to the Steering
Committee to establish the New Standing Committee.

Daties

Each committee will submit an outline of its policies and
proposed activities to the Steering Committee. These documents will
be amended and/or ratified at a general membership meeting.
Committees can be disolved on the recommendation of the committee
members and approval of the Steering Committee..



Changens to the Constitution and Dy-laws

Ay proposed ammandment to the constitution or enactment
or amendmenlt to the by-laws must take place at a bi-annual meeting
by & vote of 2/3 majority of those in attendance. A notice of
motion regarding the proposcd change must be given to the member-
ship in writing at least two wecks prior to the mecting.

Vigbing Procedures

ALL paid up wembers have the right to vote. Voles can only
be ¢cast by individoals... Veting Lor elected positions. is by hallot.
ALL obtlhier votes are by show of hands. A moember may call for a vote
by ballot on any motion, subject to the ratification by a simple
majority of thcse present.

Elecltions are hield bLi-annually.

Filling Vacancics

I an elected member of the slteering committee resigns, or
is removed from the steering committee by the genceral membership
then the vacancy is filled, by election, by the general membership
at the next membership meeting. The position is held until the
end of the original term. Roltice of llection should be gyiven to
the general membarship two (2) weeks prior to the wz2eting..

Annual and Semi-Annual lieeling

Membership shall hold a bi-annual meeting to elect sufficient
members to the sltoering committee to fill the vacancices resulting
from the ead cf Lterm of members of the slteering cowmmittee, to
establish, revoke or amend the constitution or bi-laws as it secwms
necessary, and to accept the fiinancial report. The report of the
auditors howewver, shall be done only conce annually, abt the end of
the fiscal wvear. . -

General Mewbership HMeelings /

The menbership shall hold a monthly general meeting, with
the date and agenda of Ul same to be set by the Steering Committee,
at which mecting the membership will ratify rcecomendations of the
Steering Committee. Mcmbers wishing to place an item on the aganda
mus t give one week notice Lo the Steering Committec.

.

Quorum

Twelve (12) mambers two (2) of whom nmust be elected members
of the steering committee.



BY-LAW I (ORIGINAL)

Being a by-law relating generally to the transactions of the
affairs of ROSES ON THE ROCKS - SUDBURY WOMEN'S CENTRE / LES ROSES
SUR LES ROCHES - CENTRE DES FEMMES DE SUDBURY.

Be it enacted and it is hereby enacted as a by—-law of ROSES ON THE
ROCKS — SUDBURY WOMEN'S CENTRE / ROSES SUR |LES ROCHES — CENTRE DES
FEMMES DE SUDBURY:

ARTICLE I - MEMBERSHIP

Section 1

Membership in the corporation shall be open to any woman who abides
‘by the aims and purposes of the Letters Patent and who has paid her
membership dues.

Section I1I

Any member may resign in writing from the Corporation any time.
When a member ceases to abide by the aims and purposes of the
‘Letters.Patent, notice of intent to revoke her membership must be
given in writing, showing just cause, two weeks prior to a General
Membership meeting and must be accepted by a 2/3 majority vote to
those in attendance.

Membership shall be to individual members only, but any group which
abides by the aims and purposes of the Corporation may become an
Affiliate Member. ~Affiliate membership shall be ratified by a
majority of the members at a General Membership meeting. Affiliate
membership may be terminated in the same manner as an individual
membership. Affiliate Members have no voting privileges. Women's
groups who use the facilities of the Corporation on a regular basis
will be asked to hold Affiliate Membership Cards and may send
delegates to the General Membership meetlngs on the request Df the
group or the Corporation.

ARTICLE II - MEETINGS

Section I

The membership shall hold a General Membership meeting once
monthly. Such meetings are to be called by the Steering Comm: '
and chaired by members of the Steering Committee in rotation.
meeting must. include a report from the Steering Committee and
Steering Committee shall give notice of all major policy items

be dealt with at 1ts next meeting. Members wishing to place =
item on the agenda should give notice to the chalrperson prior to
the meetlng

TR



Section 11

The Steering Committee shall meet once monthly and the meeting 1is
open to all members, and all members in attendance shall have a
vote. Any Steering Committee member who cannot attend a Steering
Committee meeting shall send regrets to the President. If three
_consecutive meetings are missed, the Steering Committee member will
be removed.

Section 111

Twelve members, two of whom must be elected members of the Steering
Committee, shall constitute a quorum for a General Membership
meeting. A majority of Steering Committee members shall constitute
a quorum for the transaction of business at a meeting of the
Steering Committee.

Section 1V

The Corporation shall hold one annual meeting in the Spring of each
year and prior to June 30th.

At the annual meeting there shall be transacted, in addition to any
other business, the following:

(a) a report by the Steering Committee of the activities of
the Corporation since the previous annual meeting;

(b) election of the members of the Steering Committee, each
; for one-year terms; '

(c) preeentation of a financial stétement;

(d) setting of the annual membership feej; .

(e) presentation of thé auditor’'s report;

(f) appointment of the auditor’'s for the next fiscal vyear,

and the determination of the auditor’'s remuneration;

(g) 'any other business that might properly be placed on the
agenda. ’ .

Section VI

Public notice of the annual meeting shall be required.



ARTICLE III - VOTING

Section I

All paid up members have the right to vote. Votes can be cast by
individuals only. Voting for elected positions is by ballot. All
other votes are show of hands. A member may call for a vote by
ballot on any motion, subject to the ratification by .simple
majority of those present. '

ARTICLE IV - FEES

Section I

A membership fee shall be decided by the General Membership at the
annual meeting. . @

ARTICLE V — STEERING COMMITTEE

Section I

There shall be a Steering Committee made up of 9 poesitions to which
members will be elected by the membership at the annual meeting
pursuant to the provisions of Article II.

Section 11

No one  shall sit on the Steering Committee for more than three
consecutive terms.

Section 111

Paid-up members of the Corporation may stand for electiom to the
Steering Committee.

Section IV
Duties of the Steering Committee are:

TO hire and dismis= staff;

TO direct and administer staff and their work;

TO revisw all monies of the Corporation; 7

TO strike the annual budget of the Corporation to bhe approved by
the membership; ‘ )

TO prepare agenda for monthly membership meetings, to chair such
meetings;

TO maintain contact with all committees of the Corporatiaon;

TO make all routine decisions regarding the operation of the
Corporation;

TO set policies and priorities of the Corporation;

TO - accept reports of . the Committees .and to ratify any
recommendations of the Committees as they see fit;



TO initiate, receive, co-ordinate and  assist with the
implementation of any policies or initiatives recommended by the
Steering Committee or the General Membership which further the aims
and purposes of the Corporation.

Section V

Each member of the Steering Committee shall hold one of the
following positions: :

"‘a) President:

oversees functioning of Centre; works on Secretary of
State grant proposal; ensures that personnel problems are
dealt withj; signing officer.

b) Treasurer:

works with finmancial committee to ensure that all
financial work be accomplished; pays bills and records
financial transactions; arranges meeting with auditor for
vear—end report; works on Sec. State grant proposal
(especially budget); signing officer.

c) Secretary:
takes minutes of Steering Committee meetings; distributes
minutes; calls Steering Committee members to
remind/advise of meetings; puts together agenda for S.C.
meetings; responsible for "phone—arounds'" to S.C.members;
works on Sec. State grants.

d) Newsletter Chair:
oversees committee which puts out newsletter.

e) Fund-raising Chair:

chairs committee which organizes fund-raising events and
investigates other fund-raising avenues.

f) Membership Chair:

g) Publicity Chair:
works with other committees and staff to draft news
‘releases, infarm members of upcoming events,; and increase
community awareness of the Women's Centre.

h) Member—-at-Large:

i) Member-at-Large:



Section VI

I¥f an elected member of the Steering committee resigns or 1is
removed from the Steering Committee, then the Steering Committee
shall appoint a new member, such appointment to be ratified at the
next General Membership meeting. The position will be held until
the end of the original term.

. Section VII

A request for resignation fo a Steering Committee member must be
given to the Steering Committee member, in writing, two weeks prior
to a General Membership meeting and must be accepted by a 2/3
majority vote of those in attendance. The member making this
complaint must give notice of the complaint and of fhs upcdming
General Membership meeting. to all members.

ARTICLE VI - COMMITTEES

There ‘Ehail be such Committees

as  Trom tim= . to. time seems
appropriate. '
gection 11
Formation of =& Comnmittes =hall bBs by & mobtion at a2 Beneral
Membership meeting, ratified by a simple majority. '

Section I110

A repfegentative‘ from each Committee - shall attend General
Membership meetings to report on the activities of the Committee.
‘All activitiés require the ehdorsation of the General Membership.

CARTICLE VII - EXECUTION OF DOCUMENTS

m

ection I

All deeds, transfers, licences, contracts and engagements on behalf
of the Caorporation shall be signed by the Secretary and one of the
President, Treasurer, or Membership Co-ordinator; and wupon such
signing the Secretary shall affix the seal of the Corporation to
such instruments as may be required. '

Section IT

Contracts in the ordinary course of the Corporation operations may
be entered into by the President, Treasurer, Secretary ar any other
person so authorized by the Members.



Section 11T
Notwithstanding any provisions to the contrary contained in this
by—-law, the Steering Committee may, at any time by resolution
direct the manner in which, and the person by whom, any particular
instrument, contract or obligation of the Corporation may or shall
‘be executed.

ARTIELE VIII — FISCAL YEAR

Section 1

The fiscal year of the Corporation shall be from the 1lst day of

April to the 3Ilst day of March, inclusive, in the following year.

ARTICLE IX — WINDING UP

Section 1

By resoclution of the Steering Committee or by resolution of the
Corporation members, passed by not less than two-thirds (2/3) of
the members attending an annual or special meeting and entitled to
vote, the Corporation may be wound-up.

Secfion I1

In the event of winding-up, all the assets of the Corporation
remaining after the payment of any Jjust debts shall be distributed
to one (1) or more recognized charitable organizations in the
Province of Ontario having objects similar to or the same as those
of the Corporation.

ARTICLE X — CORPORATE SEAL

Sectioh_L
The seal of the Corporation shall be in the form prescribed by the
Steering Committee and shall be kept in the custody of the

Secretary.

ARTICLE XI - AMENDMENT OF BY-LAW

Section 1

.This by-law may be amended or repealed, in part or in its entirety

by resolution passed. by not less than two-thirds (2/3 of the
members present and entitled to vote at am annual or special
meeting of the Corporation. )

PASSED by the members in attendance at the special meeting held in
Sudbury, on the _dav of ; , and affirmed by the
‘signatures of the of of the Corporation.




Section I1

Public notice of a special meeting to amend or répeal this by-law
shall be required and the General Membership shall be notified.
PRESIDENT

SECRETARY

TREASURER



