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8. ORGANIZATIONAL SOCIETY OF SPOUSES 
OF MILITARY MEMBERS (OSSOMM) — PUBLIC 
AFFAIRS GUIDANCE FOR COMMANDERS (U)

a. background - ossomm was created by five 
spouses at CFB Penholder in Aug 84 to 
“improve the status of women and to improve 
the quality of life for all members in their 
military communities”. This small group has 
indicated that it intends to operate as a 
pressure group outside the framework of DND 
regulations. In Sep 85, it served a statement 
of claim on DND seeking exemption from the 
military regulations which constrained some of 
its activities. It has also pursued publicity 
which has generated national media attention 
and sympathy. The general public has, as a 
result, a number of erroneous perceptions. 

(1) that OSSOMM has widespread 
membership and support;

( 2 )  t h a t  w i v e s  h a v e  b e e n  d e n i e d  t h e i r
f u n d a m e n t a l  c l v l l  r i g h t s  e v e n
o f f  b a s e s ;

(3) that wives are denied full 
participation in the self-governing towns 
which PMQs are perceived to be; and

( 4 )  t h a t  m i n i s t e r s  a n d  t h e  D e p a r t -
m e n t  a r e  u n c a r i n g  a b o u t  m i l i t a r y
w ives .
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8. ORGANIZATIONAL SOCIETY OF SPOUSES OF 
MILIITARE MEMBERS (OSSOMM) - GUIDE A L’INTENTION 
DES COMMANDANTS (AFFAIRES PUBLIQUES) (U) 

a . R e n s e i g n e m e n t s  -  L ' O r g a n i z a t l o n a l
S o c l e t y  o f  S p o u s e s  o f  M i l i t a r y  M e m b e r ~
( O S S O M M )  a  é t é  c r é é e  p a r  c i n q  c o n j o i n t
c o n j o i n t e s d e  m i l i t a i r e s  à  l a  B F C
P e n h o l d ,  e n  a o û t  1 9 8 4 ,  " a fi n
d ' a m é l i o r e r  l e  s t a t u t  d e s  f e m m e s  e t
l a  q u a l l t é  d e  l a  v i e  d e s  m e m b r e s  d e
l e u r s  c o l l e c t i v i t é s  m i l i t a i r e s " .  C e
p e t i t  o r g a n i s m e  a  f a i t  p a r t  d e  s o n
i n t e n t i o n  d ' a g i r  e n  q u a l i t é  d ~  g r o u p e
d e  p r e s s i o n  e n  d e h o r s  d u  c a d r è  d e
l a  r è g l e m e n t a t l o n  d u  M D N .  E n
s e p t e m b r e  1 9 8 5 ,  I ' O S S O M M  a  e n g a g é  d e s
p r o c é d u r e s  c o n t r e  l e  M D N  a fi n  d l ê t r e
d é g a g é e - d e  l ' a p p l l c a t l o n d e s  r ~ g l e m e n t
m i l i t a i r e s ,  l e s q u e l s  l i m i t e n t  c e r t a i n e
d e  l e u r s  a c t i v i t é s .  L e  g r o u p e  a
r e t e n u ,  à  l ' é c h e l l e  n a t l o n a l e ,
l ' a t t e n t i o n  d e s  m é d i a s  q u i  l u i  s o n t
f a v o r a b l e s .  L a  s i t u a t i o n  a c t u e l l e  a
f a i t  n a î t r e ,  c h e z  l e  g r a n d  p u b l i c ,
d e s  p e r c e p t i o n s  e r r o n n é e s p  n o t a m m e n t :

(i) que IçOSSOMM compte beaucoup de membres et Jouit d~un 
vaste appui

( 2 )  q u e  l e s  c o n j o i n t / c o n j o i n t e s  s o n t
p r i v é s  d e  l e u r s  d r o i t s  c i v i l s
fondamentaux ,  même à  l ' ex té r ieu r
des bases;

( 3 )  q u e  l e s  c o n j o l n t s / c o n j o l n t e s  n e
p e u v e n t  p a r t i c i p e r  p l e i n e m e n t  à
l Wa d m l n l s t r a t l o n  d e  l a  b a s e  q u ' i l :
p r é t e n d e n t  ê t r e  u n e  c o l l e c t i v i t é
autonome;

( 4 )  q u e  l e s  m i n i s t r e s  e t  l e s  a u t o r i t é
d u  M i n i s t è r e  n e  s e  s o u c i e n t  p a s  d
c o n j o i n t s / c o n j o i n t e s  d e s  m i l l t a î r
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8. ORGANIZATIONAL SOCIETY OF SPOUSES OF 
MILITARY MEMBERS (OSSOMM) - PUBLIC 
AFFAIRS GUIDANCE FOR COMMANDERS (U)

b. The OSSOMM case is before the courts and 
should not be debated in public by DND. 
Nevertheless, Base Commanders can help to ensure 
that the situation in regard to their base is not 
misunderstood by the local media.

c. Public Affairs Guidance - Base Commanders 
are encouraged to respond to serious media 
queries on the administration of families on their 
base. Whenever appropriate, media should be 
invited on bases to see for themselves to what 
degree the mechanisms for community support, 
i.e. base councils, amenities programs, etc. try 
to respond to the needs of the base population.
When warranted, Commanders through a letter 
to the editor, may also consider taking the 
initiative to correct erroneous information in 
local articles or editorials. In so doing, a calm 
understanding approach is essential. Care must 
be taken not to attack the OSSOMM group, not 
to seem uncaring and not to be arrogant.

d. Some themes which can be pursued with the 
media are as follows:

(1) The military life is demanding, particularly on 
families;

(2) Military Commanders spend more time and 
energy looking after the families of their unit 
than any other public or private organization 
because that life is so demanding.

ORDRES COURANTS
QUARTIER GÊN~RAL
DU COMMANDEMENT

DES COMMUNICATIONS

OC 4 9

DATÉ DU 05 décembre 1985

PA G E      8

8 . ORGANIZATIONAL SOCIETY OF SPOUSES OF MILITA
MEMBERS (OSSOMM) - GUIDE A L'INTENTION DES
COMMANDANTS (AFFAIRES PUBLIQUES) (U) ~suite

b .  E ' O S S O M M  a  p o r t é  s a  c a u s e  d e v a n t  l e s
t r i b u n a u x  e t  l ' a f f a i r e  n e  d e v r a i t  p a s
ê t r e  d i s c u t é e  e n  p u b l i c  p a r  l e  M D N .
To u t e f o i s ,  l e s  c o m m a n d a n t s  d e s  b a s e s
p e u v e n t  c o n t r i b u e r  à  b r o s s e r  u n  t a b l e a u
c l a i r  d e  l a  s i t u a t i o n  a u  s e i n  d e  l e u r
b a s e  à  l ' i n t e n t l o n  d e s  m é d l a s  l o c a u x .

c .  C o n s e i l s  ( a f f a i r e s  p u b l i q u e s )  -  L e s
a u t o r i t é s  e n c o u r a g e n t  l e s  c o m m a n d a n t s
d e s  b a s e s  à  r é p o n d r e  a u x  q u e s t i o n s
s é r i e u s e s  d e s  r e p r é s e n t a n t s  d e s  m é d l a s
s u r  l ' a d m l n l s t r a t l o n  d e  l e u r  b a s e ,  e t
l e s  i n v i t e r  s u r  p l a c e ,  s ' i l  y  a  l l e u .
A i n s i ,  ~ ! s  p o u r r o n t  ~ n e r  j ~ ' ~
q u e l  p o i n t  d e s  m e s u r e s  s o n t  p r i s e s  p o u r
s a t i s f a i r e  l e s  b e s o i n s  d e s  r é s î d e n t s
d e  l a  b a s e  ( c o n s e i l s  d e s  b a s e s ,
c o m m o d l t é s ,  e t c . ) .  L e s  c o n n a n d a n t s
p e u v e n t ,  a u  b e s o i n ,  c o r r i g e r  d e s
r e n s e i g n e m e n t s  e r r o n é e s  p u b l l é s  d a n s
d e s  a r t i c l e s  o u  é d i t o r i a u x  l o c a u x  e n
a d r e s s a n t  u n e  l e t t r e  a u x  c o u r r l e r s
d e s  l e c t e u r s .  I l  I m p o r t e ,  à  c e  s t a d e ,
d ' a b o r d e r  l e  s u j e t  d e  f a ç o n  p o n d é r é e ,
d e  n e  p a s  a t t a q u e r  I ' O S S O M M ,  d e  n e  p a s
s e m b l e r  f r o i d  e t  d e  n e  p a s  a d o p t e r
u n e  a t t i t u d e  a r r o g a n t e .

d. Voici certains sujets qui peuvent être abordés avec 
les médias:

(1) La vie militaire est exigeante, surtout pour les 
familles.

(2) Compte tenu des réalités de la vie 
militaire, les commandants consacrent plus 
de temps et d'énergie à s'occuper des 
familles des membres de leur unité que 
toute autre organisation publique ou privée 
ne le ferait.
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8. ORGANIZATIONAL SOCIETY OF SPOUSES OF MILITARY 
MEMBERS (OSSOMM) - PUBLIC AFFAIRS GUIDANCE FOR 
COMMANDERS (U)

(3) Mechanisms exist for the support of the 
community and to obtain feedback. 
Spouses play a key role in that community.

(4) PMQs are an integral part of a military 
base. They are not self-governing towns. 
Their services are provided from military 
operational resources for which the Base 
Commander is accountable.

e. The nature of prohibited political activity has 
not been defined and is in fact now being 
examined at NDHQ. However, it is reasonable 
to suggest that any group which organizes to 
contest the administration of a base, however 
reasonable and valid £he complaints, is 
introducing a form of polltics to that base, 
Military management decisions would become 
the subject of a struggle for support among 
competing pressure groups. Such political 
activity is, therefore, not permitted on bases

f .  I n  s h o r t ,  s p o u s e s  a r e  s u b j e c t  t o  t h e
s a m e  r e s t r i c t i o n s  a s  o t h e r  c i v i l i a n s
w h i l e  o n  a  b a s e  a n d  s h a r e  t h e  s a m e
r i g h t s  a s  o t h e r  c i v i l i a n s  w h i l e  o f f
t h e  b a s e .

g .  B a s e  a n d  o t h e r  C o m m a n d e r s  m a y  w i s h  t o
s e e k  s u p p o r t  . o n  t h i s  s u b j e c t  f r o m
r e g i o n a l  D N D O I s .  Y o u  a r e  i n v i t e d
a t  a n y  t i m e  t o  d i s c u s s  t h e  m a t t e r
d i r e c t l y  w i t h  D G  I n f o  a t  9 9 5 - 3 4 2 7 .
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8 . ORGANIZATIONAL SOCIETY OF SPOUSES OF MILIT~
MEMBERS (OSSOMM) - GUIDE A L'INTENTION DES
COMMANDANTS (AFFAIRES PUBLIQUES) (U) (suite'.

(3) D e s  m o y e n s  s o n t  m i s  e n  p l a c e  a fi n
d ' a p p u y e r  l a  c o m ~ u n a u t é  e t  d ' o b t e n î ]
u n e  r é t r o a c t i o n .  L e s  c o n j o i n t s /
c o n j o i n t e s  J o u e n t  u n  r ô l e  c l é  a u
se in  de  la  communau té .

( 4 ) L e s  l o g e m e n t s  f a m i l i a u x  f o n t  p a r t i e
i n t é g r a n t e  d e  l a  b a s e  m i l i t a i r e .
I l s  n e  c o n s t i t u e n t  p a s  u n  r e -
g r o u p e m e n t  a u t o n o m e .  L e s  s e r v i c e s
y  s o n t  f o u r n i s  à  m ê m e  l e s  r e s s o u r c e ~
o p é r a t i o n n e l l e s  m i l l t a i r è s  d o n t
l e  c o m m a n d a n t  d e  l a  b a s e  à  l a
r e s p o n s a b i l i t é .

e .  ~ . l ' h e u r e  a c t u e l l e ,  I c i ' o c c u p e
à  d é fi n i r  l a  n a t u r e  d e s  a c t i v i t é s
p o l i t i q u e s  à  i n t e r d i r e .  I l  e s t
t o u t e f o i s  r a i s o n n a b l e  d e  c r o i r e  q u e
t o u t  g r o u p e  q u i  e n t e n d  c o n t e s t e r  l a
g e s t i o n  d ' u n e  b a s e ,  p e u  i m p o r t e
l e  b i e n - f o n d ~  d e s  p l a i n t e s ,  p r a t i q u e
u n e  f o r m e  d ' a c t i o n  p o l i t i q u e  d a n s
c e t t e  b a s e .  L e s  d é c i s i o n s  e n  m a t i è r e
d e  g e s t i o n  p r i s e s  p a r  l e s  m î l l t a l r e s
d e v i e n d r a i e n t  u n e  s o u r c e  d ' a r g u m e n t s
d o n t  s e  s a l s l r a î e n t  l e s  d i v e r s  g r o u p e s
d e  p r e s s i o n .  D e  t e l l e s  a c t i v i t é s
p o l i t i q u e s ,  n e  s o n t ,  p a r  c o n s é q u e n t ,
p a s  p e r m i s e s  d a n s  l e s  b a s e s .

f .  L e s  c o n J o t n t s ~ o n j o i n t e s  s o n t  a s s u j e t t i s
a u x  m ê m e s  r e s t r î c t i o n s  q u e  t o u t e  a u t r e
p e r s o n n e  c i v i l e  d a n s  l a  b a s e  e t
p o s s è d e n t  l e s  m ê m e s  d r o i t s  q u e  t o u t
a u t r e  p e r s o n n e  c i v i l e  ~  l ' e x t é r i e u r
d e  l a  b a s e .

g .  P o u r  d e  p l u s  a m p l e s  r e n s e l g n e m e n t s ~  l e s
commandan ts  des  bases  ou  au t res  en t i t és
peuven t  s 'ad resse r  aux  bu reaux  rég ionaux
d ' i n f o r m a t i o n .  Vo u s  p o u r r e z ,  e n  t o u t
t e m p s ,  d i s c u t e r  d u  s u j e t  d i r e c t e m e n t
a v e c  l e  D G  I n f o ,  a u  n u m é r o  ( 6 1 3 )  »
995-3427.

RESTRICTED
DIFFUSION RESTREINTE


