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AlthOugh the great majority oF us work for the 
larger part of our lives, there is great 
misunderstanding about the may people are paid. 
When garbage collectors go on strike, For example, 
there is often much sympathy. People say "Well 
they do important work and it's very unpleasant, If 
the garbage weren't collected regularly we'd have 
health problems and rats. So I guess it's only right 
that they should get paid more than they do.

When people think in these terms, they are betraying 
the misconception that people are paid according to 
the value or their work.
They are saying that the garbage collectors should get 
paid more because the mark they do is socially useful. 
They are saying that people should get paid - at least 
partly - according to the social

value oF thelr work.

Most people do not carry the thought any further but iF they did 
they would soon realize that no one gets paid according to the 
social



v a l u e  o f  t h e i r  w o r k .  I t  d o e s  n o t  t a k e  a n  e c o n o m i c s  d e g r e e  t o  n o t i c e

t h a t  a  c h i l d  c a r e  w o r k e r ,  f o r  e x a m p l e ,  g e t s  a b o u t  $ 8 , 0 0 0  a  y e a r  -

i f  t h e y ' r e  l u c k y  -  w h i l e  a n  a d v e r t i s i n g  fi r m  c o n s u l t a n t  m i g h t  g e t

$ 5 0 , 0 0 0  a  y e a r .  O b v i o u s l y  t h e  v a l u e  o f  t h e i r  w o r k  t o  t h e  p u b l i c

i s  n o t  a  f a c t o r  i n  t h e i r  p a y .

Well how are wages arrived at? (For the strategy we 
adopt to achieve equal pay for work of equal value 
will depend on what it is that has to be changed)

In a free enterprise or capitalist economy, wages are 
determined by the labour market. By the "labour 
market" we mean the number of workers available for 
a given job. If, for example, hundreds of workers are 
after one job opening, the employer knows he or she 
can keep lowering the wage of the job because no 
matter how low it goes, there will always be someone 
desperate enough to take it.
This is why Trudeau recently explained that he was 
not concerned about large wage increases after 
controls were lifted because the



l a r g e  u n e m p l o y m e n t  fi g u r e s  w o u l d  k e e p  t h e  w a g e s  d o w n .

I f ,  o n  t h e  o t h e r  h a n d ,  t h e r e  i s  m u c h  w o r k  t o  b e  d o n e  a n d  n o t

e n o u g h  p e o p l e  t o  d o  i t ,  e m p l o y e r s  w i l l  r a i s e  t h e  w a g e s  o f  t h e  j o b s

t h e y  a r e  t r y i n g  t o  fi l l  i n  o r d e r  t o  a t t r a c t     w o r k e r s  a n d

d i s c o u r a g e  t h e m  f r o m  g o i n g  e l s e w h e r e  f o r  e m p l o y m e n t .  D u r i n g  t h e

s e c o n d  w o r l d  w a r ,  w h e n  t h e r e  w e r e  m o r e  j o b s  t h a n  e v e r  a n d  f e w e r

p e o p l e  t o  d o  t h e m ,  = a g e s  d o u b l e d  a n d  t r i p p l e d  a n d  w h e t h e r  y o u  w o r e

m a n  o r  w o m a n ,  w h i t e  o r  b l a c k ,  y o u  g o t  p a i d  t h e  s a m e  a s  e v e r y o n e  e l s e

b e c a u s e  y o u  = o r e  s o  d e s p e r a t e l y  n e e d e d .  S o m e t i m e s  t o o ,  a  n e w

o c c u p a t i o n  w i l l  o p e n  u p  a n d  f o r  a  w h i l e  t h e r e  w i l l  b e  a  s h o r t a g e

o f  p e o p l e  t o  d o  t h a t  j o b .  T h e  w a g e  o f  t h e  j o b  w i l l  b e  h i g h  f o r  a

w h i l e  b u t  w i l l  s o o n  d e c r e a s e  r e l a t i v e  t o  o t h e r  j o b s  w h e n  m o r e

p e o p l e  a r e  t r a i n e d  a n d  a v a i l a b l e  f o r  i t .  5 o  t h i s  i s  w h a t  w e

m e a n  w h e n  w e  s a y  t h a t  l a b o u r  m a r k e t  c o n d i t i o n s  d e t e r m i n e  w a g e s .

T h e r e  a r e ,  o f  c o u r s e ,  s o m e  l i m i t a t i o n s  o n  t h e  l a b o u r  m a r k e t ' s

a b i l i t y  t o  d e t e r m i n e  w a g e s ,  m i n i m u m  w a g e  l a w s  a r s  i n a d e q u a t e  b u t

m a n y  p e o p l e ,  p a r t i c u l a r l y  i m m i g r a n t s  a n d  w o m e n ,  w o u l d  r e c e i v e  f a r



l e s s  i f  t h e y  d i d n ' t  e x i s t .  T h i s  i s  w h y  w e  s h o u l d  v i e w

w i t h  g r e a t  a l a r m  s u g g e s t i o n s  b y  t h e  O n t a r i o  D e p a r t m e n t  o f

L a b o u r  t h a t  t h e  m i n i m u m  w a g e  l a w  m i g h t  b e  d r o p p e d .

A  m o r e  s e r i o u s  c h a l l e n g e  t o  t h e  i n fl u e n c e  o f  l a b o u r  m a r k e t

c o n d i t i o n s  o n  w a g e s  a r e  u n i o n s .  T h e  s t r o n g e r  a n d  m o r e

m i l i t a n t  a  u n i o n  i s ,  t h e  m o r e  p o s s i b l e  i t  i s  t o  n e g o t i a t e

a  w a g e  w h i c h  i s  h i g h e r  t h a n  w h a t  t h e  l a b o u r  m a r k e t  w o u l d

a l l o w .  W o r k e r s  w i t h o u t  a  g o o d  u n i o n  a r e  t o t a l l y  d e p e n d a n t

o n  t h e  w h i m s  o f  t h e  l a b o u r  m a r k e t  a n d  a r e  t h e  m o s t  v u l n e r a b l e

t o  c r i s e s  i n  t h e  e c o n o m y  s u c h  a s  i n fl a t i o n  a n d  r e c e s s i o n s .

H o B  B e l l  d o  w o m e n  a n d  m i n o r i t i e s  f a r e  i n  t h e  l a b o u r  m a r k e t ?

H o w  w e l l  d o  t h e y  c o m p e t e  w i t h  A n g l o  S a x o n  m e n ?  I n  o t h e r

w o r d s ,  h o w  m u c h  i s  a n  e m p l o y e r  B i l l i n g  t o  g i v e  u p  i n  o r d e r

t o  h i r e  t h e m ,  c o m p a r e d  w i t h  h o w  m u c h  h e  o r  s h e  i s  w i l l i n g  t o

g i v e  u p  t o  g e t  a n  A n g l o  S a x o n  m a n ?



L e t ' s  fi r s t  l o o k  a t  t h e  p o s i t i o n  o f  w o m e n  i n  t h e  l a b o u r

m a r k e t .  A r e  t h s r s  m o r e  j o b  o p e n i n g s  t h a n  t h e y  c a n

p o s s i b l y  fi l l ,  o r  a r e  t h e r e  m o r e  w o m e n  t h a n  t h e r e  a r e  j o b s

a v a i l a b l e ?  I n  t i m e s  o f  h i g h  u n s m p l o y u n t  s u c h  a s  w e  h a v e

t o d a y ,  e v e r y o n e  i s  a d v e r s e l y  a f f e c t e d .  E v e n  A n g l o  S a x o n

m e n  fi n d  t h e r e  a r e  t o o  m a n y  o f  t h e m  f o r  t h e  j o b s  t h e y  w a n t

t o  d o .  T h i s  f o r c e s  t h e m  t o  l o o k  i n  n o n - t r a d i t i o n a l  a r e a s

o f  w o r k .  C o l l e g e  g r a d u a t e s  t a k e  j o b s  a s  s t r e e t  c l e a n e r s

s e t t l i n g  f o r  l o w e r  w a g e s  t h a n  t h e y  t h i n k  t h e i r  e d u c a t i o n

d e s e r v e s .  A t  t h e  s a m e  t i m e  t h e y  fi l l  u p  t h e  j o b s  t h a t

w e r e  t r a d i t i o n a l l y  l e f t  t o  w o m e n  a n d  i m m i g r a n t s  r e s u l t i n g

i n  e v e n  h i g h e r  u n e m p l o y m e n t  a m o n g  t h e m .

E v e n  w h e n  t h e  e c o n o m y  i s  r e l a t i v e l y  s t a b l e ,  h o w e v e r ,

w o m e n  d o  n o t  c o m p e t e  w e l l  i n  t h e  l a b o u r  m a r k e t .  O f t e n

w o m e n  c o m e  i n t o  t h e  l a b o u r  f o r c e  a f t e r  r a i s i n g  t h e i r

c h i l d r e n .  T h e  o n l y  j o b  t h e  n e w  e m p l o y e r  h a s  t o  c o m p e t e  w i t h

w h e n  fi x i n g  h i s  w a g e  i s  u n p a i d  h o u s e w o r k .  T h a t ' s  n o t  m u c h



competition. Secondly, when women come out 
of the schools they are trained For and 
prepared For very Few kinds of work, As almost 
all of these women still leek to job openings in 
the secretarial, clerical, service,textile or health 
Fields, they are Forced to compote against 
each other For the jobs available in these few 
fields. They glut the labour market for these 
jobs and their large numbers force down the 
wages. Finally, few women workers are 
organized, and many of those that are Find 
themselves in a union dominated by man who 
Fear that any gains by women will be at the 
expense of their own salaries.

W h y  a r e  w o m e n  i n  t h i s  d i s a d v a n t a g e o u s  p o s i t i o n  i n  t h e  l a b o u r

m a r k e t ?  W h y  d o  s o  m a n y  o f  t h e m  a p p l y  o n l y  f o r  t r a d i t i o n a l l y

F e m a l e  j o b s ?  A l t h o u g h  s o m e  c h a n g e s  a r e  b e i n g  m a d e ,  t h a n k s

t o  a  g r e a t  d e a l  o f  p r e s s u r e  e x e r t e d  b y  t h e  w o m e n ' s  m o v e m e n t ,

w o m e n  i n  t h e  l a b o u r  f o r c e  n o w , s u f f e r e d  d i s c r i m i n a t i o n  i n

t r a i n i n g  a n d  i n  s c h o o l i n g .  F o r  e x a m p l e ,  I  a m  o n l y  t h i r t y



t h r e e ,  b u t  w h e n  I  w e n t  t o  h i g h  s c h o o l  I  w a s  n o t  a l l o w e d

t o  t a k e  m a n u a l  t r a i n i n g .  I  w a s  f o r c e d  t o  t a k e  h o m e

economics and was discouraged From pursuing an interest

in science, so that even if changes are being made nob

i n  t h e  s c h o o l i n g  o f  g i r l s ,  t h e  m a k e - u p  o f  t h e  l a b o u r  f o r c e

t o d a y  i s  t h e  d i r e c t  r e s u l t  o f  p a s t  d i s c r i m i n a t i o n  a g a i n s t

w o m e n .

F u r t h e r m o r e  w o m e n  t o d a y  a r e  s t i l l  n o t  c o n s i d e r e d  t o  b e  a s

g o o d  e m p l o y e e s  a s  m e n  i n  a l m o s t  a l l  o c c u p a t i o n s .  I n  m a n y

c a s e s ,  e m p l o y e r s  B i l l  h i r e  w o m e n  o n l y  " i f  t h e y  m a k e  i t

worth his while", by accepting lower pay than he would be

B i l l i n g  t o  g i v e  i f  t h e  a p p l i c a n t  w e r e  m a l e .  A s  y o u  w e l l

k n o B ,  w e  c o u l d  g o  o n  a  g r e a t  l e n g t h  d i s c u s s i n g  t h e  i n f e r i o r

p o s i t i o n  o f  w o m e n  i n  t h e  l a b o u r  m a r k e t .  F o r  t h e  p u r p o s e s

o f  t h i s ) s e s s i o n ,  t h e  o n l y  t h i n g  B e  n e e d  k e e p  i n  m i n d  i s

t h a t  w o m e n  f a r e  b a d l y  o n  t h e  l a b o u r  m a r k e t  b e c a u s e  o f  p a s t

a n d  c o n t i n u i n g  d i s c r i m i n a t i o n  a g a i n s t  t h e m .  I n  f a c t ,  I



can think of no other pay system in the world that more

e f f e c t i v e l y  e x p l o i t s  e v e r y  b l o w  t h a t  h a s  e v e r  b e a n  h u r l e d  a t

w o m e n  t o  t h e  p r o fi t  o f  t h e  e m p l o y e r .

Ethnic groups also do not do well on the labour 
market, although as a group they do better than 
women. Just as the employer of women has only to 
compete with unpaid housework, the employer of 
the immigrant - or the prospective immigrant

u s u a l l y  h a s  o n l y  t o  c o m p e t e  w i t h  t h e  l o w  w a g e  ,  i n  t h e

c o u n t r y  o f  o r i g i n ,  W h a t  d i f fi c u l t y  w o u l d  a n  O n t a r i o

employer have, for example, in luring away a Mexican worker 
from his poor village and offering him the minimum wage?

S e c o n d l y ,  a s  m a n y  i m m i g r a n t s  a r e  t r a i n e d  i n  j o b s  a v a i l a b l e

i n  t h e i r  o r i g i n a l  c o u n t r y  b u t  n o t  i n  C a n a d a ,  t h e y  a r e

t h r o w n  i n t o  t h e  u n s k i l l e d  l a b o u r  p o o l ,  w h e r e  t h e r e  a r e

t h o u s a n d s  m o r e  l i k e  h i m .  U n l i k e  t h e  h i g h l y  s k i l l e d  w o r k e r ,

t h e  u n s k i l l e d  l a b o u r  p o o l  p r o v i d e s  a  v a s t  r e s o u r c e  f r o m  w h i c h

an employer can drab at any time. As the job itself often~requires 
little in the way of trained skills, the employer does not



n e e d  t o  s p e n J m o n e y  t r a i n i n g  t h e  m a n  a n d  t h e r e f o r e  h a s  n o

h e s i t a t i o n  i n  d r o p p i n g  h i m  f o r  a n o t h e r  a s  s o o n  a s  h e

s t a r t s  d e m a n d i n g  b e t t o r  p a y .  T h i r d l y ,  i m m i g r a n t s  s u f f e r

f r o m  o u r  s o c i e t y ' s  p r e j u d i c e  a g a i n s t  n o n - v e r b a l  s k i l l s .

A n  i m m i g r a n t  = h e  s p e a k s  l i t t l e  o r  n o  E n g l i s h  o f t e n  a p p e a r s

" s t u p i d "  t o  t h e  p r e j u d i c e d  e m p l o y e r  w h o  i s  o f t e n  l e s s  w e l l

e d u c a t e d  t h a n  t h e  i m m i g r a n t  h i m s e l f .  F i n a l l y ,  r a c i s m  i s

p r e s e n t  i n  t h i s  s o c i e t y  a s  i n  m o s t  o t h e r s  a n d  a  n o n - w h i t e

i m m i g r a n t ,  o r  f o r  t h a t  m a t t e r  a  n o n - w h i t e  n a t i v e  C a n a d i a n ,

i s  o f t e n  e x p e c t e d  t o  b e  " g r a t e f u l "  f o r  a n y  m a r k  a t  a l l

a n d  t o  a c c e p t  w h a t e v e r  c r u m b s  a r e  t h r o w n  h i s  w a y .

F o r  a l l  t h o s e  r e a s o n s  a n d  m o r e ,  e t h n i c  m i n o r i t i e s  d o  n o t  d o

w e l l  i n  t h e  l a b o u r  m a r k e t .  L i k e  w o m e n  t h e y  s t r u g g l e  a l o n g

trying to cooperate with a pay systems which exploits and

t a k e s  a d v a n t a g e  o f  s o m e  o f  t h e  m o s t  s h a m e f u l  a n d  h u r t f u l

a s p e c t s  o f  o u r  s o c i e t y .  F u r t h e r m o r e ,  t h o s e  e m p l o y e r s  w h o

e x p l o i t  r a c i s m  a n d  s e x i s m  t h e  m o s t ,  w h o  e x e r c i s e  t h e i r  b i a s e s



through low wages are those who usually make the most

profits =i
wthin their industry. In order to compete with

t h i s  " s u c c e s s f u l "  e m p l o y e r ,  o t h e r  e m p l o y e r s  i n  t h e  s a m e

i n d u s t r y  a r e  f o r c e d  t o  d o  t h e  s a m e .  I t  h a s  n o t h i n g  t o  d o

w i t h  a t t i t u d e s .  T h o s e  e m p l o y e r s  w h o  c a n  e x p l o i t  t h e i r

workers the most, on whatever bases, are those we look to

aS
"SUCCeSSfUl" 

A s  w e  c a n  s e e ,  t h e  s e x  o r  e t h n i c  o r i g i n  o f  a  p e r s o n  p l a y s

a  s t r o n g  p a r t  i n  t h e  w a g e  t h e y  r e c e i v e .  " B u t , "  y o u  m a y

a r g u e ,  " i f  t h e r e  i s  a  j o b  o p e n i n g  f o r  a  c l e a n e r ,  d o e s  t h i s

m e a n  t h e  B a g s  w i l l  g o  u p  o r  d o u n  d e p e n d i n g  o n  w h o  g e t s

t h e  j o b ? "  A l t h o u g h  t h i s  c o u l d  v e r y  w e l l  h a p p e n ,  i n  m o s t

o a s e s  d i s c r i m i n a t i o n  i n  w a g s  r a t e s  i s  m o r e  s u b t l e .  L e t ' s

t a k e  a n  o r g a n i z e d  w o r k  p l a c e ,  f o r  e x a m p l e ,  w h e r e  n e g o t i a t i o n s

h a v e  r e s u l t e d  i n  a  B a g s  s c a l e .  I n  s u c h  a  c a s e ,  t h e  u n i o n

w i l l  n o t  t o l e r a t e  a n y  i n t e r f e r e n c e  B i t h  t h e  B a g s  s c a l e

w h e t h e r  t h e  p e r s o n  w h o  fi l l s  t h e  j o b  i s  m a l e ,  f e m a l e ,  b l a c k

o r  w h i t e .  B u t  f o r  a l l  k i n d s  o f  r e a s o n s ,  t h e  v e r y  w a g e  t h e



e m p l o y e r  a n d  t h e  u n i o n  a g r e e  u p o n  i s  o f t e n  l a r g e l y

i n fl u e n c e d  b y  l a b o u r  m a r k e t  c o n d i t i o n s .  O n e  B a y  t h i s

h a p p e n s  i s  b y  t h e i r  a g r e e i n g  t o  l o o k  a t  = a g e s  g i v e n  i n

o t h e r  e s t a b l i s h m e n t s  f o r  a  f e b  s e l e c t e d  j o b s .  T h e s e

selected jobs are called "benchmark” jobs . The negotiators

may decide, for example, that a seamstress in their company

d o e s  a b o u t  t h e  s a m e  = a r k  a s  a  s e a m s t r e s s  i n  a  f e b  o t h e r

c o m p a n i e s  a n d  t h a t  = h a t  t h e s e  o t h e r  c o m p a n i e s  p a y  = i l l  s e r v e

a s  a  b a s i s  f o r  t h e i r  a s h  n e g o t i a t i o n s .  B u t  t h e  w a g e  r a t e s

o f  t h e s e  s e a m s t r e s s e s  h a v e  t h e m s e l v e s  b e e n  e s t a b l i s h e d  b y

l a b o u r  m a r k e t  c o n d i t i o n s ,  i n  t h e  B a y  I  d e s c r i b e d  e a r l i e r .

To  u s e  t h e i r  p a y  a s  a  b a s i s  f o r  n e g o t i a t i o n s  s i m p l y  d r a g s

t h e  i n fl u e n c e  o f  t h e  l a b o u r  m a r k e t  i n t o  c o l l e c t i v e  b a r g a i n i n g

a n d  d e s t r o y s  t h e  c h a n c e  t h e  w o m e n  m i g h t  h a v e  h a d  t o  r a d i c a l l y

a l t e r  t h e  r e l a t i v e  p a y  ¢ f  t h e i r  j o b . T h e  n e g o t i a t o r s  s e t t l e

on a wage which will be given to whoover holds the job, male

or female, but it is a wage that is unfairly lob because 
women have for so long dominated the job, It is no wonder

t h a t  m e n  a r e  n e t  i n t e r e s t e d  i n  t a k i n g  j o b s  t r a d i t i o n a l l y  h e l d
by =omen. A man today =he takes a job as bank teller receives a much lower wage relative to other jobs than he would hauA



w h e n  b a n k  t e l l e r s  w e r e  m o s t l y  m e n .  A n  A n g l o  S a x o n  m a n

w h o  t o d a y  t a k e s  a  j o b  a s  a  j a n i t o r  r e c e i v e s  a  w a g e  w h i c h

h a s  r e s u l t e d  f r o m  t h e  p r o p o n d e r a n c e  o f  i m m i g r a n t s  i n  t h a t

j o b .  S o  w h i l e  a  w a g e  r a t e  f o r  a  j o b  m a y  n o t  c h a n g e      "  "

a c c o r d i n g  t o  t h e  s e x  o r  r a c e  o f  t h e  s u c c e s f u l  a p p l i c a n t ,

t h e  w a g e  m a y  s t i l l  b e  d i s c r i m i n a t o r y  b e c a u s e  i t  w a s  fi x e d

a c c o r d i n g  t o  t h e  r a c e  o r  s e x  o f  t h e .  p e r s o n  e x p e c t e d  t o

t a k e  t h e  j o b  o r  b e c a u s e  o f  t h e  s e x  o r  r a c e  o f  t h e  p e o p l e

w h o  h a v e  t r a d i t i o n a l l y  h e l d  t h e  j o b .

F o r  t h e  m o s t  p a r t ,  t h e  U n i t e d  S t a t e s  h a s  e n a c t e d  m u c h  s t r o n g e r

l e g i s l a t i o n  t h a n  w e  h a v e  t o  e n s u r e  e q u a l  o p p o r t u n i t y .  T i t l e

S e v e n  i s  a n  i m p o r t a n t  a c t  t h a t  s a y s  t h a t  n o  l a w  c a n  b e

p a s s e d ,  a n d  n o  c l a u s e  p u t  i n t o  a  c o l l e c t i v e  a g r e e m e n t  w h i c h

r e s u l t s  i n  a n y  g r o u p  b e i n g  i n  a  d i s a d v a n t a g e d  p o s i t i o n

b e c a u s e  o f  p r i o r  d i s c r i m i n a t i o n  a g a i n s t  t h e m .  F o r  e x a m p l e  i f ,

t e n  y e a r s  a g o ,  a  fi r m  r e f u s e d  t o  h i r e  b l a c k s ,  t h a t  fi r m

c a n n o t  n o w  u s e  s e n i o r i t y  a s  a  f a c t o r  i n  p r o m o t i o n  b e c a u s e



i t  w o u l d  b e  i m p o s s i b l e  f o r  b l a c k s  t o  h a v e  e q u a l  s e n i o r i t y

t o  w h i t e s  d u e  t o  t h e  p a s t  d i s c r i m i n a t i o n  a g a i n s t  t h e m .  I f

w e  h a d  a  l a w  l i k e  T i t l e  S e v e n  i n  C a n a d a ,  I  w o u l d  a r g u e

t h a t  p a y i n g  p e o p l e  a c c o r d i n g  t o  t h e  l a b  o f  s u p p l y  a n d

d e m a n d  i n  t h e  l a b o u r  m a r k e t  i s  i l l e g a l  b e c a u s e  i t  r e s u l t s

i n  s o m e  g r o u p s  b e i n g  i n  a  d i s a d v a n t a g e d  p o s i t i o n  d u e  t o

p a s t  d i s c r i m i n a t i o n  a g a i n s t  t h e m .     I n  o t h e r  w o r d s ,  w e

s h o u l d  w o r k  t @ w a r d s  fi n d i n g  a n  a l t e r n a t i v e  w a y  o f  p a y i n g

p e o p l e  o t h e r  t h a n  a c c o r d i n g  t o  t h e  l a w  o f  s u p p l y  a n d  d e m a n d

i n  t h e  l a b o u r  m a r k e t .

O n e  a l t e r n a t i v e  i s  t o  p a y  p e o p l e  a c c o r d i n g  t o  t h e  v a l u e  o f

t h e i r  w o r k ,  r a t h e r  t h a n  a c c o r d i n g  t o  t h s  a v a i l a b i l i t y  o f

p e o p l e  t o  d o  t h a t  w o r k .  W e  r e a l i z e  t h a t  w i t h  t h i s  e c o n o m y ,

i t  i s  i m p o s s i b l e  t o  p a y  p e o p l e  a c c o r d i n g  t o  t h e  s o c i a l  v a l u e

o f  t h e i r  w o r k .  F o r  t h a t ,  e v e r y o n e  w o u l d  h a v e  t o  b e  p a i d

b y  t h e  s t a t e  a n d  a  g r o u p  o f  e l e c t e d  p e o p l e  w o u l d  h a v e  t o

d e c i d e  w i t h  u s  w h i c h  j o b s  a r e  t h e  m o s t  i m p o r t a n t  a n d  s h o u l d

g e t  p a i d  t h e  m o s t .



m o s t  o f  u s  a r e  n o t  p a i d  b y  t h e  s t a t e ,  a n d  t h o s e  w h o  a r e

a r e  a s  v u l n e r a b l e  t o  t h e  l a b o u r  m a r k e t  a s  a n y o n e  e l s e .

So the best we can do is to insist that we be paid according

t o  t h e  v a l u e  o f  t h e  j o b  t o  t h e  e m p l o y e r .  I f  a  = o m e n  t h i n k s

h e r  j o b  i s  j u s t  a s  v i t a l  t o  t h e  e m p l o y e r  a s  a n o t h e r  c o m p l e t e l y

d i f f e r e n t  j o b ,  s h e  s h o u l d  b e  a b l e  t o  r e c e i v e  t h e  s a m e  p a y .

H o w  d o  m e  d e t e r m i n e  t h e  v a l u e  o f  a  j o b ?  O r  m o r e  a c c u r a t e l y

how do we determine the value of one job in an establishment

r e l a t i v e  t o  o t h e r  j o b s  i n  t h e  e s t a b l i s h m e n t ?  A l t h o u g h

evaluating the relative worth of one job to another is very

c o m p l e x  ( a n d  w e  d o n ' t  h a v e  t i m e  t o  g o  i n t o  i t  f u l l y  h e r e )

the following illustration may help to understand ho= it

c a n  b e  d o n e .

Let us assume the provincial government has passed law

which provides for equal pay for work of equal value. Under

t h i s  l a w ,  a  s e c r e t a r y  f e e l s  t h a t  s h e  s h o u l d  r e c e i v e  t h e

same pay as a truck driver who works for the same firm she



does, She takes her complaint to the government who sends

i n  a n  i n s p e c t o r .  T h e  i n s p e c t o r  fi r s t  g e t s  a  f u l l  u n d e r s t a n -

d i n g  o f  = h a t  e x a c t l y  t h e  j o b s  e n t a i l ,  = h a t  s k i l l s  a r e

required to do each, what the responsibilities and working

conditions are. He or she then gives points for each

o f  t h e s e  f a c t o r s .  L e t  u s  s a y ,  f o r  e x a m p l e ,  t h a t  u n d e r

" S k i l l "  t h e  i n s p e c t o r  g i v e s  t h e  s e c r e t a r y  7  a n d  t h e  d r i v e r

4  p o i n t s .  A f t e r  a l l ,  t h e  s e c r e t a r y  h a d  t o  s p e n d  s o m e  y e a r s

l e a r n i n g  s h o r t  h a n d ,  t y p i n g  a n d  s o  o n  w h e r e a s  t h e

driver, while needing skills, doesn't need as many. Under

" R e s p o n s i b i l i t y "  s h e  g i v e s  t h e m  b o t h  a  5 .  T h e  d r i v e r  m u s t

d r i v e  c a r e f u l l y ,  a n d  t h e  s e c r e t a r y  m u s t  b e  c a r e f u l  n o t

t o  a n t a g o n i z e  p o t e n t i a l  c l i e n t s .  U n d e r  " W o r k i n g  C o n d i t i o n s "

s h e  g i v e s  t h e  d r i v e r  8  p o i n t s  a n d  t h e  s e c r e t a r y  4 .  U n d e r

" E f f o r t "  s h e  g i v e s  t h e m  b o t h  a  5 .  W h e n  t h e  p o i n t s  a r e

t o t a l l e d ,  s h e  s e e s  t h a t  t h e  d r i v e r  g e t s  2 2  p o i n t s  a n d  t h e

s e c r e t a r y  2 1 .  W e  m i l l  a s s u m e  t h a t  t h e  l a w  c o n s i d e r s  j o b s

t o  b e  o f  e q u a l  v a l u e  i f  t h e y  a r e  w i t h i n  t h r e e  p o i n t s  o f

each other. These two jobs are therefore considered to be



o f  e q u a l  v a l u e .

N o w  t h a t  i t  i s  d e t e r m i n e d  t h a t  t h e s e  t w o  j o b s  a r e  o f  e q u a l

v a l u e  a n d  t h e r e f o r e  m u s t  b e  p a i d  t h e  s a m e ,  h o w  i s  t h e i r

e x a c t  w a g e  d e c i d e d ?  I n  o r d e r  n o t  t o  t o t a l l y  d i s r e g a r d

l a b o u r  m a r k e t  c o n d i t i o n s  a n d  t u r n  t h e  = h o l e  e c o n o m y

u p s i d e  d o w n ,  t h e  w a g e  f o r  t h e s e  t = o  j o b s  m u s t  b e  t h e

e x i s t i n g  = a g e  o f  t h e  h i g h e r  p a i d  J o b .  T h e y  c a n n o t  t a k e

t h e  = a g e  o f  t h e  l o w e r  p a i d  j o b  b e c a u s e  t h i s  m o u l d  m e a n

t h a t  d i s c r i m i n a t i o n  w h i c h  e f f e c t s  m u c h  o f  t h e  l a b o u r  m a r k e t

would be extended to influence all. We don't Bent men to

suffer discriminatorily low wages as do women; and me don't

w a n t  A n g l o  S a x o n  m e n  t o  s u f f e r  t h e  d i s c r i m i n a t o r i l y  l o m

w a g e s  o f  m i n o r i t i e s .  T h a t  i s  w h y  t h e  t w o  j o b s  o f  e q u a l  v a l u e

m u s t  b e  p a i d  t h e  r a t e  o f  t h e  b e t t e r - p a i d  j o b .

O f  c o u r s e ,  a s  y o u  c a n  i m a g i n e ,  t h e  t e c h n i q u e s  f o r  e v a l u a t i n g

j o b s  a r e  m u c h  m o r e  c o m p l e x .  T h e  p o i n t s  a w a r d e d  a r e  i n

t h e  h u n d r e d s  a n d  s o m e  f a c t o r s  a r e  g i v e n  m o r e  " w e i g h t "  t h a n



o t h e r s .  T h e  d e c i s i o n s  a r r i v e d  a t  i n  e v a l u a t i n g  t h e  t w o

j o b s  a r e  a l s o  s o m e w h a t  a r b i t r a r y .  Yo u  p r o b a b l y  d i s a g r e e d

w i t h  s o m e  o f  t h e  p o i n t s  I  a w a r d e d  t o  t h e  s e c r e t a r y  a n d

t h e  t r u c k  d r i v e r ,  b u t  a t  l e a s t  w h a t  i s  b e i n g  d e b a t e d  i s

t h e  v a l u e  o f  t h e  j o b  -  n o t  t h e  d e g r e e  t o  w h i c h  t h e  p e r s o n

m o s t  l i k e l y  t o  F i l l  t h s  j o b  c a n  b e  e x p l o l t e d .

T h e r e  a r e  t w o  l a w s  i n  O n t a r i o  w h i c h  s h o u l d  b e  m e n t i o n e d

r e l a t i v e  t o  e q u a l  p a y .  O n e  f a l l s  u n d e r  t h e  p r o v i n c i a l

g o v e r n m e n t  a n d  i s  c a l l e d  t h e  E m p l o y m e n t  S t a n d a r d s  A c t .  I t

s a y s  t h a n  a n  e m p l o y e r  c a n n o t  p a y  a  m a n  a n d  a  w o m a n  d i f f e r e n t

r a t e s  o f  p a y  f o r  p e r f o r m i n g  t h e  s a m e  o r  s u b s t a n t i a l l y  t h e

s a m e  w o r k .  m a n y  o f  u s  d o n ' t  l i k e  t h i s  l a w  b e c a u s e  m o s t

w o m e n  d o  n o t  d o  w o r k  s i m i l a r  t o  m e n  a n d  t h e y  t h e r e f o r e

h a v e  n o  m a n  w i t h  w h o m "  t o  c o m p a r e  t h e i r  w o r k .  B e c a u s e

w o m e n  a r e  i s o l a t e d  i n  j o b  g h e t t o s ,  t h e  o n l y  w a y  o f  d e c r e a s i n g

t h e  w a g e  g a p  b e t w e e n  m e n  a n d  w o m e n  i s  t o  c o m p a r e  t h e

v a l u e  o f  t h e i r  j o b s  a s  B e  d i d  a  m i n u t e  a g o  w i t h  t h e

s e c r e t a r y  a n d  t h e  t r u c k  d r i v e r .



( N o r  d o e s  t h e  a n s w e r  l i e  s o l e l y  w i t h  i m p r o v i n g  t h e  a c c e s s

o f  m e n  a n d  w o m e n  t o  e a c h  o t h e r ' s  j o b s .  A s  l o n g  a s  w o r k

t r a d i t i o n a l l y  d o n e  b y  w o m e n  i s  p a i d  l e s s  t h a n  t h a t  d o n e

b y  m e n ,  m e n  w i l l  n o t  e n t e r  i n t o  t h e s e  f e m a l e  j o b s .  I n

times of low unemployment they will stick to the higher

p a y i n g ,  t r a d i t i o n a l l y  m a l e  w o r k ; i n  t i m e s  o f  h i g h  u n e m p l o y m e n t

t h e y  m i l l  e n t e r  i n t o  t h e  f e m a l e  g o b  g h e t t o s  t e m p o r a r i l y ,

causing higher unemployment, and even fewer job opportunities

for women.)

A  s e c o n d  a c t  w h i c h  j u s t  c a m e  i n t o  e f f e c t  y e s t e r d a y  s h o u l d

a l s o  b e  m e n t i o n e d .  T h i s  i s  t h e  C a n a d a  H u m a n  R i g h t s  A c t .

T h i s  a c t  d o e s  p r o v i d e  e q u a l  p a y  f o r  w o r k  o f  e q u a l  v a l u e

f o r  m e n  a n d  w o m e n  a n d  i s  a  v e r y  i m p o r t a n t  a c t .  I t  h a s

c o m e  a b o u t  b e c a u s e  o f  a  l o n g  a n d  d e t e r m i n e d  l o b b y  b y  w o m e n ' s

g r o u p s .  I t s  w e a k n e s s  i s  t h a t  i t  o n l y  a l l o w s  f o r  c o m p a r i s o n s

b e t w e e n  m e n  a n d  w o m e n  -  n o t  b e t w e e n  m i n o r i t i e s  a n d  o t h e r s  -

a n d  i t  o n l y  a p p l i e s  t o  f e d e r a l  e m p l o y e e s .  I t  i s  s t i l l  n e w

a n d  w e  h a v e  n o t  h a d  a  c h a n c e  t o  t r y  a n d  i m p l e m e n t  i t  y e t



s o  w e  d o n ' t  k n o w  h o w  e F F e c t i v e  i t  w i l l  b e .  I t  i s ,  h o w e v e r ,

a  v e r y  i m p o r t a n t  fi r s t  s t e p .  = e  m u s t  k e e p  o u r  e y e  o n  i t ,

p u t  o n  p r e s s u r e  t o  s e e  t h a t  i t  i s  s t r i c t l y  e n f o r c e d ,  a n d

t r y  t o  g e t  a  s i m i l a r  a c t  p a s s e d  b y  t h e  O n t a r i o  g o v e r n m e n t

s o  t h a t  a l l  e m p l o y e e s  c a n  b e  p r o t e c t e d .

I  s h o u l d  m e n t i o n  t h a t  b o t h  t h e s e  l a b s  a l l o w  c o m p a r i s o n s

o n l y  b e t w e e n  m e n  a n d  w o m e n .  T h e  O n t a r i o  H u m a n  R i g h t s  A c t ,  h o w e -

ver forbids discrimination in conditions of employment on

t h e  b a s i s  o f  r a c e  o r  e t h n i c  o r i g i n  (  a m o n g  o t h e r s ) .  L i k e  w o m e n ,

t hough , m i n o r i t i e s  o f t e n  fi n d  t h e m s e l v e s  w o r k i n g  o n l y

w i t h  o t h e r  m e m b e r s  o f  t h e i r  e t h n i c  g r o u p ,  o r  w i t h  m e m b e r s

o f  o t h e r  e t h n i c  g r o u p s ,  a n d  s o  h a v e  t h e  s a m e  p r o b l e m

e v a l u a t i n g  t h e i r  j o b s  u n d e r  t h e  p r e s e n t  l a w  t h a t  w o m e n  d o .

P u t t i n g  l e g i s l a t i o n  a s i d e ,  w h a t  c a n  a n  i n d i v i d u a l  o r  a

g r o u p  d o  w h o  w a n t  t o  o b t a i n  e q u a l  p a y  f o r  w o r k  o f  e q u a l

v a l u e ?  F i r s t  o f  a l l ,  i f  y o u  a r e  n o t  a  m e m b e r  o f  a  u n i o n  y o u

n o t h i n g  a b o u t  r a i s i n g  y o u r  p a y  w i t h o u t  t h e  r i s k

of being fired. Your first task, then, is to organize a



u n i o n .  O n c e  y o u  h a v e  a  u n i o n ,  y o u  h a v e  a  b a s e  f r o m  w h i c h

t o  w o r k  a n d  y o u  c a n n o t  b e  fi r e d  f o r  t r y i n g  t o  r a i s e  y o u r

p a y .  T h o s e  a l r e a d y  i n  a  u n i o n  s h o u l d  e d u c a t e  t h e m s e l v e s

o n  t h e  p r o ' s  a n d  c o n ' s  o f  j o b  e v a l u a t i o n  p l a n s ,  w h i c h  a r e

i n  e f f e c t  a t  m a n y  w o r k  p l a c e s  n o w  a n d  w h i c h  a t t e m p t  t o

e v a l u a t e  a l l  t h e  j o b s  i n  t h e  e s t a b l i s h m e n t  a t  o n c e ,  m a n y

p e o p l e  a r e  r e l u c t a n t  a b o u t  J o b  e v a l u a t i o n  p l a n s  b e c a u s e  t h e y

f e a r  t h a t  t h e  m e m b e r s  i n  t h e  u n i o n  w i l l  s t a r t  fi g h t i n g

w i t h  e a c h  o t h e r  o v e r  w h o  s h o u l d  g e t  p a i d  t h e  m o s t ,  r a t h e r

t h a n  p r e s e n t i n g  a  s o l i d  f r o n t  t o  m a n a g e m e n t .  W h e t h e r  y o u r

u n i o n  d e c i d e s  t o  u s e  j o b  e v a l u a t i o n  o r  n o t ,  a n  u n d e r s t a n d i n g

o f  t h e  t e c h n i q u e  -  h o w  i t  c a n  b e  u s e d  a n d  a b u s e d  -  i s

e s s e n t i a l  w h e n  t r y i n g  t o  g e t  e q u a l  p a y  f o r  w o r k  o f  e q u a l

va lue .

T h e r e  a r e  a l s o  m a n y  t h i n g s  t h a t  c a n  b e  d o n s  b y  v o l u n t e e r

g r o u p s ,  t h e  m o s t  i m p o r t a n t  b e i n g  t o  p u b l i c l y  e n c o u r a g e  t h e

concept of equal pay for work of equal value. It is still

a  n e w  i d e a  f o r  m o s t  p e o p l e  a n d  t h e r e  i s  m u c h  m i s u n d e r -



s t a n d i n g  a b o u t  i t .  A l t h o u g h  t h e r e  h a s  i n  t h e  p a s t  b e e n

l i t t l e  w r i t t e n  a b o u t  i t ,  r e c e n t l y  p a m p h l e t s  a n d  b o o k s

h a v e  b e g u n  t o  a p p e a r .  T h e  E q u a l  P a y  C o a l i t i o n  a t  5 2 1

Parkside Drive has some material which can be requested;

t h e  O n t a r i o  G o v e r n m e n t  r e c e n t l y  p r i n t e d  a  b o o k  c a l l e d

Equal Pay for Work of Equal Value which explains why they

fear the law would result in too many losses for employers;

t h e  p u b l i c  l i b r a r i e s  n o w  h a v e  s o m e  b o o k s  o n  t h e  i s s u e ,  m a n y

w r i t t e n  i n  t h e  U n i t e d  S t a t e s  a n d  E n g l a n d !  m a n y  o f  t h e

u n i o n s ,  s u c h  a s  t h e  C a n a d i a n  U n i o n  o f  P u b l i c  E m p l o y e e s

(233 Gilmour St., Suite 800, Ottawa) Bill send excellent

b o o k s  o n  j o b  e v a l u a t i o n  a t  a  s m a l l  c o s t !  a n d  t h e  N a t i o n a l

F i l m  B o a r d  o f  C a n a d a  e v e n  h a s  fi l m s  o n  t h e  s u b j e c t  o f

e q u a l  p a y  f o r  w o r k  o f  e q u a l  v a l u e .

S t a t i s t i c s  C a n a d a  c a n  a l s o  b e  a  s o u r c e  o f  u s e f u l  i n f o r m a t i o n

Most information they provide is free and can be obtained

by phoning them in Ottawa or writing a letter. By looking

at statistics, one can learn to what extent, if any,



one's ethnic group is stuck in a job ghetto, if 
there is an unexplained pay gap between 
one's ethnic group and other Canadians, if 
the members of one ethnic group represent a 
disproportionately large number of the 
unemployed or those on minimum Bags and 
so on. Recently Statistics Canada has 
stopped breaking damn their information by 
race or ethnic group, claiming that such a 
break-damn is discriminatory. This, of course, 
is ridiculous and minority groups should insist 
vigorously that these

s t a t i s t i c s  b e  k e p t .

Once a volunteer group is Bell informed 
on the issue, it can lend valuable support 
to members of the group or others who 
may have begun that long, uphill battle for 
equal pay for Bark of equal value.


