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PROPOSAL FOR THE WOMEN'S PLACE

The Women's Place began in June 1972, the first centre
of its kind in Canada. The aims of the centre as described in
our charter are very brocad ones indeed, and vary from pernitting
the operation of a centre to provide consultation for women in
Toronto, to running a 1ibrary and bookstore. We originallj
viewed our functions as catalytic and supportive; providingra
place for women to chat, discuss pfoblems and organize other
activities. Groups initiated at Women's Flace cduld either
remain here or break away to work on their own. Both have
-occurred. We began with an office which provided a skeletal
referral service, a librafy;-a bookstore and newsletter. Ve
provided Speakers on request, a space for high school women to
meet and a space for the production of the Other Woman news-
paper. In addition, we organized consciousness-raising groups
and many liberation school courses.

Women's Place has served as a catglyst fqr many other
women's groups and the newsletter has assisted them in commun—v
icating with Toronto women. We are supportive of women in their
activities and their problems, in their research and actions

concerning women's rights and women's roles, and in promoting



the culture and development of women (see Appendix A for a
detailed breakdown of activities),

Over the past two yesrs many changes have occurred,
Some of our original functions, such as our educational courses,

are now being provided by established institutions, The univer-

sities and colleges teach such courses gs'iomen in Canadian
Society', 'Women in English Literature' and 'Women and the
Law', The YWCA and Toronto 3oard of Education have their own

liberation school and fix-it courses. loreover, as mentioned
earlier, several groups have evolved from Women's Place and
moved out on their own to concentrate more fully on their
specific areas of interest. In the fall of 1973 a feminist
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stence (iountain ¥oving Theatre)
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theatre group still ih ex
evolved through us to provide alternate culture -~ some women's
‘views of society, In August 1973 a }ledical Clinic began at
Women's Place and expanded to the point where it moved out on
its own January 1974, In May of this year three groups -- the
bookstore, self—defenoe collective and the Women's Press, moved
out to form what is now the Amazon Workshop. Women's Place has
been the centre of such a diverse range of activities that it
is undoubtedly a healthy-development'for éxpanding groups to
move out on their own, '

Women's Place is now providing six basic functions:
drop-in, referral service, newsletter, speakers bureau, legal
clinic and consciousness-raising groups. éecently, however, a

group of women have decided to open a Women's Cultural Centre

which will inclﬁde o cafe area. In conjunction with this group
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of women, we decided that the drop-in did not fit in comfort-
ably with our other functions and that the cultural centre
could better perform this function with thelr cafe, As a result
we decided to reorganize our priorities and focus our energy on
five activities: a referral System, a speakers bureau, newsletter,
consciousness-raising groups and a legal clinic. Two activities,
the lezal clinic and the consciousness-raising groups, require
no enerzy from those working at Women's Place. The consciousness-
raising groups are being organized and started by a small collect-
jve of women and the legal clinic is run and paid for Dby the
University of Toronto Student Legal Aid Society {CLAC) .

In our reorganizing and focusing of attention on these
three areas,'we reviewed our basic working structure: that of
two paid co-ordinators plus a multitude of volunteefs. In order
"to serve the needs of women and function efficiently and effect;
ively within our three defined areaé, we will need a largér num-
ber of full-time paid workers. In our estimaﬁion a bare minimunm
of seven paid staff members will be able to sgtisfactorily ful-
i1l the gzoals we have set. Further on in this proposal these
three areas and the functions of the workers are described, Even
with this request for seven staff, we haveinot asked for a book-
keeper, fund-raiser or office person to answer general informa-
tion correspondence and phone calls and to do the necessary
miscellaneous paper work, With this in mind, we will still be

relying heavily on volunteers to assist in these tasks as well



. the collective as well.
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as in those the paid workers may require assistance with, One

of the important duties of all seven staff members not discussed
later in the proposal is to train and oversee the work of volun-
teers,., With seven, rather than two staff members, this train-
ing program should be an extremely well organized and consequent-
1y effective method of initiating interested and committed vol-
unteers.

s in the past two years, Women's Place will continue
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to be run by a collective of committed women who are responsible
for (a) the hiring of the workers, (b) the disbursement of funds,
(c) the effective runaing of the Place, (d) various policy state-

3
ne

ments and (e) any changes in direction or organization. T
paid staff will be (a) responsible for the daily opsrations of

Women's Place, (b) answerable to the collective and (¢) part of .

-

nie collective meats s minimum of every
two weeks and will continue to do so, in order to conduct ths

business and make decisions,



The Women's Place referral system is a2 unique service,
the only one of its kind serving women in Toronto, This referral
system is intrinsically different from any other referral agency
in that we check and re-check the quality of the services we
1list in our referral files (see Appendix 3 for an outline of
areas in the referral file). e conduct aﬁ intensive interview
with individuals and organizations listed, in order to deter-
mine (a) what they have to offer women in terms of serving
their nseds and (b) what their sttitudes towards women and their
methods of degling with women are, If an interview is not fegs-
ible immediately, we ask that a detailed questionnaire be answered,
In these ways we expahd and update the referral systen contin-
uously, In addition, a re-evaluation of any orzanization ensuss
1f we receive any number of complaints ghout them,

As we have a great deal of information on esvery indivi-
dual and organization listed in our files we can meet the special
needs of every woman requiring assistance, For example, if a
woman calls us asking for a gynecologist who inserts IUD's and
who spends time answering the questions of patients, ﬁe can
give her the  nanmes of several doctors she can choose from, If
a woman calls in need of legzal advice concerning separation and

divorce from her husband, it is important for us to be able to

refer her to a specialist in family law (there are few) who is
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sympathetic to women's rights. We would like to prevent the

occurrance of cases similar to that of Irene Murdoch, the wbman

who was denied her share of the farm she helped to build in Alberta,
The amount of work involved in running an adequate

referral service is encrmous and we see the need for a minimunm

of four full-time staff. The task of expanding and updating the

referral file is a continuous one, involving a great deal of time

for interviewing and assessing various agencies and groups and
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would require one full-time person., In addition, a lot of public
relations work and zdvertising needs to be undertzsken to ensure
that women Xnow of our existence, This area of function would
also include checking on whether the needs of women were being
adequately vprovided for and'attempting to remedy any deficits
by coordinating efforts with, and assisting the person doing
the interviews. With the 40-60 phone calls per day that have
been received in the past year, there is plenty of work for at’
least two people if we include the paper work as well: answer-
ing correspondenoe; updating and keeping the file in order,
checking for accuracy, and assisting the speakers bureau and

newsletter,
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THE SPEAKERS BUREAU

The Women's Place has already had considerable success
with the Speakers Bureau. Each month we handle about ten requests
for speakers from schools, colleges, universities, unions, women's
and community groups, radio and television stations etc.; we
have received very positive feedback from these groups concerning
these speaking engagements.

We are trying to expand this service by actively seeking
speaking engagements. There is a tremendous need for this type of
activity because all aspects of the media (radio, television,
newspapers, theatres, films) present very stereotyped, often
degrading, and consistently. damaging images of women. In speaking
to as many groups as possible, we are attempting to combat the
- prevalent sexism and sex stereotyping in our society, to encour-
age women to expect equal rights and equal treatment and to pre-

- sent a more realistic image of women as strong, competant indivi-
duals. As well as providing the usual type of speaker, we are
using a feminist theatre group which puts on short plays and
then Speaks‘on feminism to small groups, using the play as a
stimulus for discussion. We are also contemplating the use of
films and videotapes to supplement talks on various topics.

In providing such a feminist alternative, a great deal of

coordinating with various women's groups in the city will be
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necessary. For example, members of the Rape Crisis Centre or
teachers of self-defence would speak on their respective sub-
jects., -Such liaison now exists, but we feel expansion is essential,
To achieve this, will require much more time and effort.

The functionning of the Speakers Bureau can be divided
into two parts. Public relations is one important part of ex-
panding the Speakers Bureau and consists of five specific task
areas. We need to advertise our existence by contacting (a) high
schools (man/woman in society classes, health and sex education
classes), (b) colleges and universities (sociology, psychology,
women's and english literature courées)) and (c) various comminity
and women's groups, in order to provide them with information
-on the topigs we speak on. Another important aspect of the public
relations function is to liaison with various groups in order to
discover what topics are of interest and what new areas should be
researched. Setting up the engagements and working out the fin-
ancial arrangements, receiﬁing feedback from the groups who have
heard speakers and relaying this information to the speakers in
order to maintain and improve their effectiveness, are the other
necessary areas of the public relations function.

The other major‘actiyity of the Speakers Bureau is organ-
izing and assisting the speakers themselves. We have several well-

informed women who are involved in many women's activities as
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speakers already, but it will be necessary to seek out more of
these women to provide broader coverage of women's concerns and
interests. Each speaker will provide a report on each completed
engagement. Along with the feedback from the groups themselves,
this information will be used to improve the quality of the talks.
Workshops for the speakers will be organized to deal with problems
encountered while speaking, to improve speakers' ability to talk
and to field questions from their audiences. Ongoing research tc
continually upgrade knowledge and prepare new topics will be
one of the necessary activities of the speakers, and the Speakers
Bureau will help organize and provide access to resource materials.
These two major areas of activify will require two paid
. 8taff members. The.Speakers-Bureéu will then be able to make a
ma jor contribution to the development and education of Toronto

citizens.
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NEWSIETTER

Until recently, the newsletter has been a "Women's Place”

newsletter but now we are trying to make it into a "women's"

newsletter. We are making a concerted effort to reach and serve

as many women as possible, not just those involved with or

interested in Women's Place activities, and we are attempting to

increase our subscription list of approximately 3000 women. We

view the newsletter as a communication link bétween the many

womeﬁ's groups in Toronto, catering to their needs, interests and

activities. The cbntents of the newsletter include:

T Ongoing and special activities of women's groups

LI, Monthly calendar of events in Toronto for women: movies
concerts, plays, lectures, courses, ete,

IIT. A forum for issues of concern to women: e.g, daycare
legislation, legal reforms to the marriage laws, instances

of sexism in media and elsewhere

Iv. Critiques of cultural events from a feminist viewpoint.

The paid worker will be a liaison between the various
community and women's groups concerned- with womén's broblems and
issues. This will require a great deal of attention to ensure
that the interests of all concerned are served. She will also be

responsible for gathering information, Soliciting written mater-
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ial, editing, doing layout and actual production of the newsletter,

oo Bl 5

completing the mailing operations and keeping the mailing list

up-to-date.



, APPENDIX A
ACTIVITIES AT WOMEN'"S PLACE

(a) Summer 1972: Bookstore
Library
Referral System
Newsletter
Consciousness Raising Groups
+ General Drop-In idally,
Lesbian Drop-In (weekly)
Speakers! Bureau
Liberation School Courses:
Women's History
Women & Revolution
MWomen & ILabour Law
Women in Canadian Society
~Women in Literature
Women & Psychology
Women & Our Bodies
Yoga
Self-Defence
Auto Mechanics
Carpentry
Fix-It
. Consciousness Raising Workshops

Fall 1972: Same as above (a)
Lecture Series
Women's Press
- Legal advice for women

Winter 1973: ©Same as above '
: ' More Liberation School Courses:
Mothers & Daughters; their similarities &
: differences
Sex Role Stereotypes
Video Workshop
Women as a Minority Group
Women in China

Spring 1973: Same as above

Summer 1973: Same as above
Legal Handbook for Women: Women & the Law
Iegal Clinic at Women's Place
Medical Clinic at Women's Place

Fall 1973: Same as above
Personal Counselling
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Spring 1974: Same as above

International Women's Day organized

Summer 1974: Rape Crisis Centre O0.F.Y. group
Mountain Moving Theatre group

WOMEN'S PLACE AS CATALYST

Fall 1972 Planning Women's Film Festival
Interval House
Spring 1973: Gay Women's Conference
Fall 1973: Feminist Theatre Group
Hellie's Hostel
Self Defence Group
feminist 32ookmobile
Spring 1974: Women & Children's Heszlth Clinic moves out

Rape Crisis Centre begins

Amazon Jorkshop bezins (Bookstore moves out with
with Self Defence Group & Women's Press)

WOHEN'S PLACE SUPPORTS TIROUGH THE NEWSLETTER

Baldwin Street Callery

Canadian Women's Zducational Press
Clearing House for Feminist iedia
Campus Community Daycare Centre

The QOven Door

Parkdale Single Parents A55001ation
Women's Bureau

Abortion Coalition

Women for Political Action
Woodgreen Community Centre

Women's Involvement Project
Operation Family Zights

Men's Consciousness Ralsing Groups
Consciousness Haising Groups for Harried Women
Drug Counselling

Harbinger Comnmunity Services
Trigger

Ontario Conference for Women

Radio Frze Women

reminist Qoohmobll°

WOMPA.

Women in Transition

Toronto Women's Yellow Pages

Group for Daycare Reform



APPENDIX B

OUTLINE OF REFERRAL FILE

1/ ACCOHODATION: dalf wav houses & homes:alcoholics

drug addicts
unwed mothers
women with/without children
Hostels & Residences: long term with/wout children
' short ternm uu i
Permanent Housing: housing/rooming agencies
residences ’
low rental housing
Central Iortgage etc,

2/EDUCATION: Courses concerning women ...counselling

General interest courses
Financial Assistance for sane .

/LMPLOLuLNT ‘Job Counselling and Information

4/&:AL“5:

Job retraining

Unemployment counseliing information
Workers Benefits ie compensation
Unions

abortion
addiction
birth control
dentists & dental clinics
doctors: g.p's
gynecologists
nutritionists
sterilization
heglth collectives .
mentsl health: psychiatrists & psycholozists
counsellors & thergpists
crisis centres
clinics & hospitals
body therapy/vhysical education/dance/self defence classes/
yoga/swimming,...health clubs
Sterilization
Venex ea1 Disegse

‘5/CHILDREN: alternate education

6/LEGAL:

camps

daycare
dentists/doctors
legal rights
pre/post natal care

lawyers-family law
immizgzratiocn
rape '
students
etes

legal clinics
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Breskdown cont'd

7/VEDIAL Artists & Artists Groups
CULTURE: Cultural Ethnic Associations

Dencers & Dance Groups
Filmakers
Pnotographers
Publishers/ilewspapers...iiags etc
Theatre Groups
TV (radio too)

8/CONMMUNITY SERVICES: Crisis Lines
Immigration Services
Information Centres
Welfare Groups
Tenants Associations

9/WOKENS GROUPS: ATt
Health
Media/Culture
Political
Single Hothers
10/38XUALITY: birth control
civil rights
sex education
social groups...heterosexusl

homosexual
th@raoy
ANY reWe rant body disciplines
11/ GROUPS IN HERED OF VOLUNTEERS
12/W0MEN IWNTERESTED IN STARTING GROUPS OH VARIOUS TOPIES

13/0UT OF TOWN WOMEN'sGROUPS

This is g breagkdown which gives some ideag of
the scope of our project. Naturally it is revised and Jjuggled

according to changes in the community around us.



APPENDIX C

BUDGET

SALARTIES
7 people at $7,800 per annum.....eceeececosaesss 54,600

EQUIPMENT & SUPPLIES

DXL 10C DUDDIACE, cossvasivnswmenasasinman SRR 480
Referral Service pamphlets & adS..ce.ece.e ssscssne 300
Newsletter (paper plus POStaZe)eeeseeereses ceees H,200
TUHeWTITEr TOnlatn ss var s as s & s s wies o 5me K EwE S 068 300
Gestetner ink & repairS..svesissessscassissss A L8o
UTILITIES
HEi il L i v vin v s s Ve e e R v e R RS 360
WG s s n o wand s vos s sas's s asd s 58y sins swws B 8l
Bleet el iosvs vnapumuns il s as 8 wais @ Biwa e $iee @@ e o 200
Telephone (installation of 3, plus expenses).... 966
RENT
$275 per month...... FaA NSRS BN SRR N TSR E RSN R 35300
OTHER 5 § : : T !
TR I . 5.6.5 6 % s Bm 850 5§ 560 B 60k N B SR E G 166
Travel (4 people doing liaison WOrk)...e.eeeesen 480

Capital expenditures (2 desSKS).eseeessesosonsens 200

TOTAL 66,116




APPENDIX D

BUDGET BROKEN INTO TWO SECTIONS

SPEAKERS BUREAU & NEWSLETTER

SALARIES
3 people.ceacansens 23,400

EQUIPMENT & SUPPLIES
Office supplies (2/3) 320
Newsletter 4,200

typewriter rental,2/3 200
gestetner ink & repairs 320

UTILITIES

SR DA T 2o
MobeD. cucnsnnowa & uik 56
Electricityeesecosee 133
Phone (ON€).cececens 322

RENT ;
2/3ceesseccesccncns 2,200 |

OTHER - - _—

’ TNSUranNCCeessecssos ' 111
Travel (2 people).. 240
Capital expensesS... 100

(one desk)

SUB-TOTAL 31,842

REFERRAL SERVICE

et e B AR

1/3ccecscassscsscocns
1/3cceccscces
1/36 o s0as

MO s S s s ae e & sa e v s@m

2 © 2 @ 0 8 ©° ©°

e o 0 00 86 0o 0 8 o 0

1/3'..'.'........'...
tWo people..cceecccans
one deSK.oeossooesses

SUB-TOTAL

TOTAL

160

300
100
160

120
28
67

644

1,100

55
240

100

34,27h
66,116
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The past year has been one of self-examination at Women's
Place. UWe have attempted to 94Q7"°° our role in the Jomen's liovement
and our function to women in Toronto and Southern Ontario, given the
cnanges that have occurred since Women's Place first opened. 1In the
past two years, some of the programs and services the center initiated
in this city have been picked up by organizations that have the staff
and resources to improve and expand upon them, And we see this as a
very vositive stev; Women's Place showed that certaln needs of women
definitely did exist and now more women have access to these services,
Also, the Vomen's llovement in Toronto has become much more Qlflﬂqed.
While at one time almost 21l the feminist oriented activities in the
city originatsed at Women's Place, this is no longer the case. And this
growth too is positive; in fact, the expansion of feminist collectives
was one of the primary goals of the center. 3o, we have found ourselves
in the position of realizing a first stage has,in a sense, been passed.
The prime needs of women two years ago are, Qome ot +aem, heing met
adequately elsewhere Jhat are the services and functions of Women's
Place that should and nust be continued, and what other or new needs
can we now focus energy on providinz? This is the question that the
collective and other women at the center discussed and debsted during
the winter and fall. ’

At the same time, during the last year, Women's Place hss
.continued to perform its two main purposes, 1. providing services to
women, and, 2., providing facilities and acting as a catalyst for projects’
and actlons for gnd by women,

continved to be a very much demanded and

The wnewsletter has
very important service, It is put out eech movtq with articles on
activities at the center, news sbout other wonen's grouvs and information
on issues of concern to women, It is distributsd to some 3,000 women
and has a tremendously high potentigl, ziven time and effort, which we

luckily had this year.

The referral system has pessibly become our most important
service and certainly our most requested. Each week we receive hundreds
of calls for information on everything pertaining to women. Throughout
the year, we have continually improved and expanded this service,
espéciglly over the summer when seversl women worked on it full-time,
And the need for referrals seems to be growing a2ll the time,

The lezal clinic operated two evenings per week and the
women law students saw about five clients per night. It obviously met
a need of many women with no access to legal information and advice,
Because many callers each day wanted some kind of legal assistance,

during July gnd August a law student was available each day to refer




